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“What does reconciliation mean personally and professionally?” 

This single question was the foundation from which an engaging dialogue unfolded at BELIEVES on Tuesday, March 10, 

2020, as Angela Marshall, the Director of the Urban League of Greater Atlanta’s Training 2 Work program, and Bill 

McGahan, Founder/Chairman of Georgia Works!, shared their thoughts on the topic. 

 

 

Marshall, who is originally from New Jersey, but has family from Georgia, spoke first, drawing from her professional 

experiences as a retired parole and pardons law enforcement officer in New Jersey. 

“In the past, I talked about Jesus when putting on handcuffs as a parole officer,” Marshall stated.  “Getting locked up is a 

wake-up call.  In moments of despair, there’s Jesus’ presence.” 

Marshall went on to add that faith and God have been interesting in her life. 

“He seemed to always send me to hard ground, and it took a while for me to step out on faith.  He tends to use the hook 

more than the rod to get me.” 

Marshall chose to share all of this because she wanted to provide everyone present with background on how she got to 

the Urban League of Greater Atlanta.   

“When I came to Atlanta, I first decided I wanted to just work at Total Wine,” she said. “Then in 2014, I was told of a role 

with the Urban League as Program manager overseeing a $2MM grant to establish a re-entry platform for people.” 

She added, “My job now is a vocation.”   

McGahan spoke next. 

“Work capable men is 75% of the population we serve.  The underlying issues can span from the individual not having a 

form of photo ID, trauma, or something else.” 

When he started GeorgiaWorks!, a self-sustaining staffing enterprise that not only provides work, but basic needs and 

case management services as well, McGahan shared he went and copied the best programs in America and put it all 

together as GeorgiaWorks! 



“All problems are solvable – handguns, coronavirus, or whatever,” he said.  “They won’t be solved by government.  They 

will be solved by people like us.” 

McGahan went on to add the biggest problem in homelessness with unmet need is work capable men.  To date, over 

600 men have graduated as tax-paying citizens with livable wages from the GeorgiaWorks! Program – 80% of whom 

have been successful long-term.  

The cost for a graduate of the GeorgiaWorks! program -- $2,000. 

In comparison, McGahan related to the audience that it costs $23,000 a year to incarcerate someone in Georgia, and 

$44,000 for the city to provide services for a man facing homelessness – which can include things like $2,000 per night to 

taxpayers for those who are “frequent flyers in the emergency room”. 

 

What does McGahan attribute the success of the program to –the organization’s biggest asset, the working men 

themselves. 

“This program is preaching belief in another human being, maybe even before they believe in themselves,” he 

continued.  “What we’re doing is getting each man to work at a job while working on life skills with him.  It’s 

understanding the underlying problem, getting and keeping a job, staying on meds, and re-connecting with family.” 

And if McGahan wasn’t doing what he does now leading GeorgiaWorks!? 

“I would be serving people who have a tough situation and try to give them the tools.” 

How are Marshall and McGahan each intentional about inviting reconciliation into the mix with their teams, with those 

they serve, and throughout their organizations? 

McGahan spoke first. 

“As a non-profit, you can measure yourself anyway you want. The key metric at GeorgiaWorks! is ‘How many men are 

back in the lives of their families and kids, because kids need dads, and dads need kids?’  We measure this by the 

communication that is happening each week.” 

This wasn’t always what the understood metric was. 

“In the beginning we thought success was jobs and housing,” he recalled.  “This measure of success has evolved.” 

Marshall then spoke of what reconciliation is for her, and for the Urban League of Greater Atlanta which is almost 100 

years old. 



“Reconciliation to me (and the Urban League) is to remain person-to-person – though we still have to monitor #’s for 

donors,” she told everyone.  “We have to know the ‘why’ and have a heart to care.” 

As far as measuring success, Marshall said the question she’s always trying to answer is “How can the Urban League help 

bridge opportunity to livable mobility – with $27/hour in metro Atlanta being a livable wage for adults with kids?” 

Is reconciliation something McGahan and Marshall believe people struggle with? 

“Reconciliation is a tricky thing,” said McGahan.  “With family it can be butting heads, but when someone comes in from 

the outside, it can be different.  History and baggage are a barrier – there’s so much of this behind what’s said.  Some is 

real (i.e. abuse), but sometimes it’s just baggage.  The people need to face one another and ask for forgiveness.” 

Marshall then shared her thoughts drawing from her experience working with people coming from prison. 

“For people coming from prison, when it comes to working, there’s lots of stigma stuff they have to deal with,” she 

commented.  “Whether or not family was broken when they went in, it’s interesting when they come out. There is an 

expectation often by family that when a person comes out of prison, he/she should jump back into the lives of family.  

These are stressful situations.” 

Most importantly, Marshall said the key is reconciling someone to be alright with himself/herself. 

She said each person must “own it” and believe “I too can change.” 

“This is the hardest thing we face with sex offenders today.  Having support, faith, or someone to help understand what 

reconciliation is, is key.” 

Eric Maust, a CTK parishioner and banker for JPM Chase, then asked, “On the family side, what tools or skillsets do you 

give people on both sides so reconciliation can happen?  Professionally it’s simple -- $. But personally, it seems more 

challenging.” 

Marshall responded, “We have to find them a network.  Sometimes they feel like if you haven’t been to prison, you 

wouldn’t understand.  I tell them everyone’s got a record.  Having a changing of their mind is key.  When there’s shame, 

there’s lots of blocking.” 

McGahan then commented, “We role play.  It’s important to send people out then have them come back and talk about 

their success.” 

This role playing and sharing of success includes at the most personal level. 

“To get someone to say, ‘I’m sorry,’ and then just that and stop is huge,” stated McGahan.  “Defenses are welcomed!” 

When McGahan remarked about defenses, Marshall spoke up further. 

“Faith allows me to continue doing what I do,” she said.  “If I can only help one, it’s worth it.  Sometimes I have to 

discern if it’s me that’s best to connect with someone to make it through the walls, or someone else.” 

 


